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NS (dutch railways) in figures
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1.2 million train rides a 
day

17 billion passenger-
kilometers per year

410,000 x around earth

9 million Dutch people 
travel annually with NS

Amsterdam Central: 
165,000 travelers per day

6,830 km of tracks 'from 
Utrecht to Tibet’,

9,000 trackswitches

3,430 drives
and 2,950 conductors,
2,500 services per day

Revenues: € 4.97 billion

Profit: € 118 million

Busiest rail network EU

1. The Netherlands, 2. 
Austria, 3. Italy

32 1

billion71

Station Schiphol Airport

80.000 passengers every day 

4th train station the Netherlands

Busiest track of Europe
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Why?
Some context

Station Schiphol Airport



Station Schiphol Airport
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Station Schiphol Airport
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What

The solution



Station Schiphol Airport
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Station Schiphol Airport
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How

The challenges



We present you the (test) challenge
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Station Schiphol Airport
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MVP

Define



Station Schiphol Airport
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• Restrictions station Schiphol

• Reduce complexity / risks

• Proven products

How we defined the MVP?



Station Schiphol Airport
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A never build product



Station Schiphol Airport
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• Length

• LED in architecture

• Live feed

Never build?



Station Schiphol Airport
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Station Schiphol Airport
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Project challenges



Station Schiphol Airport: architectuur
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Station Schiphol Airport
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How to test?



Station Schiphol Airport: planning
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• Availability Schiphol

• Development / delivery bar

• Tuning source data



Station Schiphol Airport: Test steps
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Station Schiphol Airport
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Station Schiphol Airport: Test steps
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Station Schiphol Airport: Test steps
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Some where in the Netherlands 
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Some where in the Netherlands 
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Station Schiphol Airport: integration
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Station Schiphol Airport: integration
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Station Schiphol Airport
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Station Schiphol Airport
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Station Schiphol Airport
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Conclusions



Station Schiphol Airport
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• Risks reduction

• Testability

• Cross functional team

• Quality awareness



Thank you for your attention!
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Are there questions?



Wij wensen u een fijne reis
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