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DevOps is like teenage sex

everyone talks about it,

nobody really knows how to do it, 

everyone thinks everyone else is doing it, 

so everyone claims they are doing it…
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Agenda
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WHY
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ITU World Telecommunication Indicators Database

1 Weekend
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“The ever accelerating trend toward faster, 

cheaper, low-risk delivery of software”

Adrian Cockcroft, FlowCon 2013
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“DevOps Will Underpin the Fourth Industrial Revolution”
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“The Core Chronic Conflict”

Ensure that IT 

contributes to the

business goal

Respond to the rapidly changing

competitive landscape

Provide stable, reliable, and

secure service to the customer
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“The Core Chronic Conflict”



WHAT
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DevOps !=
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DevOps !=
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DevOps =
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DevOps =
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DevOps = convergence of movements

• Lean

• Agile

• Velocity Conference

• Agile Infrastructure

• Continous Delivery

• Toyota Kata

• Lean UX

• Resilience Engineering / Rugged Computing

• …….

• DevOpsDays
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DevOps = mindset

• I'm going to make a difference

• I'm going to cooperate and communicate

• I'm going to understand that in the business of 

delivering great software, we're all in it together

• Therefore, really contributing
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HOW
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The Three Ways
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trunkbaseddevelopment.com

Trunk-Based Development
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measure everything

and show the improvement



ICT Developer Day 28



ICT Developer Day 29



ICT Developer Day 30

DevOps mini-assessment



Food for thought
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28-30 juni, Amsterdam



Bedankt!

https://www.linkedin.com/in/berrykersten/

@improveqs / @berrykersten

berry.kersten@improveqs.nl +31 (0) 40 202 1803

Prof. Dr. Dorgelolaan 30, 5613 AM Eindhoven
Amsterdamsestraatweg 55A, 3744 MA Baarn


